DOYLE ACADEMY

	E-mail: doyleacademy@att.net
	Web: www.doylebaseball.com 


	Phone: 865-560-8765


QUALITIES OF THE BEST COACH

Quality I - Coach vs Teacher



Quality 2 - Motivated To Help

A. You are a teacher



A. Coach can be best in the world

B. Proper techniques



B. Coach not to show he/she is the best

C. Discipline




C. Determine a definition of success

D. Game: Teacher becomes a Coach

Quality 3 - Striving to win is more important than winning
Quality 4 - Emphasize that the game is FUN

A. Effort





A. Make practice FUN

B. Teach overcoming weaknesses


B. Promote camaraderie on team
Quality 5 - Transform negatives into positives

Quality 6 - Coach is a student of the game

A. Baseball/Softball is a game of failure

A. No one knows everything about the game

B. Look for improvement in each player

B. Grab all the knowledge you can get

C. Worst thing a coach can do is YELL

Quality 7 - Establish rules and enforce them


Quality 8 - Even-handed with all players, even own

A. Know the definition of authority



1. Protection



2. Direction



3. Correction




I.   Players on time




II.  Players must listen




III. Players not to engage in dangerous conduct




IV. Players must display sportsmanship




V.  Players must be alert and follow signs and signals




VI. Players must give their best effort


B. Fair and equal discipline

Quality 9 - Good Organizer




Quality 10 - Be a Positive Example

A. Write out practice or game play


A. You have volunteered to be a role model







B. Teach the GAME OF LIFE
COACHES' SAFETY RESPONSIBILITIES









General Policy:  The effectiveness of safety and accident prevention relies on sincerity of purpose of the coaches and leaders of an organization.

Responsibility:  The responsibility for a sound safety and accident prevention program rests with everyone in the organization.

Specific Safety Issues: The coach should remember he/she always has the final say in whether or not a facility is safe for his/her players, even if this may initially require him/her to forfeit a game.


1. Develop a plan to effectively deal with emergencies should they arise.


2. After an injury, do not return an athlete to participation until they are truly ready.

3. Allocate sufficient time before practice to check the facilities for unsafe conditions and all playing     

    equipment for defects.

4. Develop a plan for every practice and inform assistants of what their duties are during practice. 

    The lesson plan should include:



A. Loosening-up drills at the beginning of practice



B. Pairing players by similar skills



C. Teach fundamentals in a progression



D. Provide as many repetitions of basic skills as possible.



E. Minimize listening and lecture time



F. Keep players active

G. Use positive reinforcement generously



H. Be patient, persistent, flexible, and maintain a sense of humor.


5. Take action to ensure unsafe practices are corrected during practice.


6.  Ensure emergency first aid kit is readily available.

7.  Ensure the parents of each player complete an "Authorization for Emergency Treatment" form    

     and ensure the form is immediately available at each practice or game.


8.  Make plans to have adequate supplies of water or other fluids available.


9.  Inspect field/facilities before every practice/game to eliminate/correct dangerous situations.


10. Make sure each assistant coach knows his or her responsibilities in the event a player is injured.

LEGAL ISSUES ASSOCIATED WITH COACHING YOUTH SPORT

I. Be Prepared To Answer Two Questions Concerning Injures.


1. Did I do all that could be expected to prevent the injury from occurring before it occurred?


2. Did I do all that should have been done to minimize the impact of the injury?

II. To Be Safe From Litigation, You Must Be Able To Prove:


1. That you did all that could be expected to prevent injury from occurring.


2. That you did all that could be expected to render the appropriate care after injury.


3. That you did not do more than a person with your training should do providing first aid.

REMEMBER:  If you are not qualified to deal with an injury, DON'T! Get medical assistance immediately.

III. Take An Aggressive Approach To Preventing Injuries & Follow Regulations.


1. Comply with all established rules and regulations.


2. Teach proper techniques.

IV. MUSTS


1. Have each player and parent complete and sign an authorization for emergency treatment.


2. Always have these forms at all times and during all activities.


3. Develop a plan to quickly and effectively deal with emergencies which should cover at a 

    minimum:



A. How to contact help immediately if needed.



B. Provide an outline of what each player, coach, and parent will do.



C. How to contact parents


D. Always tape twenty-five cents or carry a cell phone in case an emergency phone call is required. 

     Identify where change is located.



E. Have key emergency phone numbers & location of nearest phone.



G. Outline procedures to deal with typical onfield emergencies.

V. Protection From Litigation











1. You must constantly be aware so you can correct or terminate any situation or activity that poses 

    a potential for injury.


2. You must be able to answer affirmatively such questions as "Did you comply with all established 

    rules and regulations and did you do all that was possible to minimize the potential for injury?"


3. If your league has developed safety policies and procedures or has developed other guidelines 

    for coaches, have you reviewed and planned for compliance?

BASIC EMERGENCY FIRST AID PROCEDURES

NOTE: Always keep in mind that you are NOT a doctor. Your objective is to calm the victim and get help as soon as possible. Never take medical actions you are not qualified to perform.

1. CUTS, SCRAPES & BRUISES (minor)

2. BLEEDING (profuse)

A. Stop the bleeding


A. Apply direct pressure

B. Cleanse the wound


B. Elevate if possible

C. Protect the wound

3. BLOODY NOSE



4. STRAINS & SPRAINS

A. Sit victim down



A. Ice

B. Lean victim forward with chin

B. Compression

   toward chest



C. Elevation

C. Pinch nose

5. FRACTURE (can be diagnosed by X-ray)

6. BITES & STINGS

A. Ice




A. Apply ice compress

B. Immobilize



B. Apply insect sting salve

C. Elevate

7. HEAT INJURY




8. UNCONSCIOUS PLAYER

Symptoms: Dry, hot skin, no sweating
A. Call for help immediately


Confusion, Dizziness, Chills

B. Check breathing continuously



Cool the athlete immediately.

   (C.P.R. if necessary)

If athlete is unconscious...


C. Do not move the athlete even if he/she becomes conscious


A. Remove clothes

D. Keep quiet and calm until professional help arrives


B. Douse with cold water, ice, 



     ice towels



C. Do not give liquids by mouth



D. Call an ambulance



E. Give C.P.R. if breathing stops

9. HEAD INJURY - DO NOT MOVE ATHLETE


A. Leave any headgear on the athlete.


B. Must be treated seriously no matter


    how minor it may appear


C. Call 911 for immediate transport

ATHLETIC EMERGENCY SHEET










REMEMBER: The injured player takes priority over everything.


1. Keep player still, comfortable and reassured.


2. When in doubt, do not move an injured player.


3. Send someone to call for an ambulance.


4. Contact the recreation department or league official, if available.


5. Contact or ask supervisor to contact parent of  injured child.

REMINDER: Make sure incident report is filed as soon as possible for ALL injuries, regardless of whether medical attention is necessary.

EMERGENCY NUMBERS: Police, Ambulance, Supervisor

WHEN MAKING AN EMERGENCY CALL:


1. State your name.


2. Give your exact location.


3. Give your present phone number.


4. State nature of injury.

FIRST AID KIT SUPPLIES: Ice, elastic bandages, soap, rubber gloves, bandages & gauze, band-aids, splint materials, clean water

Coaches' Responsibilities:
1. To maintain the utmost professional appearance at all times while in front of and dealing with players, staff, parents, umpires, etc.


2. To oversee the welfare and care of assigned players at all times. 

3. Instill pride, confidence and a sense of personal identity within your assigned players as individuals and as a team.


4. Be positive in your approach and eliminate the fear of failure.


5. Control your temper and encourage rather than berate.


6. Sportsmanship must take precedence in victory or defeat.


7. Create a mental attitude that requires maximum effort at all times.


8. Accept only mistakes made through maximum effort. Do not accept errors 
  
cause of lack of effort.

9. Create an understanding that success through mental and physical preparation.

10. Be a positive influence on a player in the game 
 
     of baseball and life.


11. Be a teacher vs. a coach. Teach proper techniques and discipline.


12. Be motivated to help all players not just the "star".


13. Teach players how to strive to win. It is more important than winning.


14. Always try to transform the negatives into positives. This is a game of failure. 


15. Be willing to learn as much as you can about the game. Learning never stops.


16. Be the authority. Establish team rules and stick to them.


17. Have a game plan ahead of time for every situation, especially in case of emergencies.


18. Be a positive role model.


19. Put an emphasis on having FUN!!


20. Remember the game is for the kids and you are there for them. They are not there for you.


Game Procedures

1.
Play everyone every game except if injured.


2. 
Everyone must start 1 out of every 3 games at his primary position.


3.
Pitchers are on a certain pitch count. Will vary from beginning of season to the end.


4.
A coach or designated player is to keep the scorebook and pitch count.


5.
Everyone takes infield except the starting pitcher and a bullpen catcher.


Pre-Game

1)
Warm-up lap


2)
Stretch as a team in a circle


3)
Lap


4)
Foul line sprints (Simulate breaking from a base)


5)
Throw to warm up for pre-game

